
VICE PRESIDENT FOR  
DIVERSITY & EQUITY 

Summer/Fall 2021



The University of Louisville 
cordially invites nominations, 
expressions of interest and 
applications for the position of vice 
president for diversity and equity 
(VPDE).

This vital leader will create and 
maintain a campus environment 
that reflects UofL's mission, vision 
and values as a premier anti-racist 
metroplitan research university.

The VPDE reports directly to the 
President and serves as a member 
of the President's Cabinet, Senior 
Leadership Team and other key 
institutional committees.

The 
Opportunity
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About UofL 
Founded in 1798 as one of the nation’s first city-owned, public universities, 
the University of Louisville is a vital ecosystem that creates a thriving 
future for students, the community and society. We are one of only 73 
universities in the United States to earn recognition by the Carnegie 
Foundation as both a Research 1 and a Community Engaged university 
and are proud to be included among the nation’s best institutions for 
African American and LGBTQ+ students, as well as a designated Military 
Friendly school. UofL is a producer of top scholars, including 150 Fulbright 
Scholarships awarded since 2003 — more than all other Kentucky 
public institutions combined — and has earned international acclaim for 
groundbreaking discoveries in areas including transplantation, cancer 
research, cardiac care and spinal cord research. This dynamic tapestry of 
strengths and diverse perspectives makes UofL a place where potential is 
unleashed and positive change for humankind is fueled.

A diverse and active student body enriches the educational experience 
at UofL. Students of color represent over 25% of student enrollment and 
international students represent 4.2% of total enrollment. While Kentucky 
students account for the majority of the student population, with more than 
40% coming from Jefferson County, over 20% of UofL students are from 
more than 50 other U.S. states and territories. UofL is committed to ensuring 
access to higher education for all, including increasing the availability 
of need-based aid for first-generation students and providing additional 
support for underrepresented populations. Belknap Campus is located near 
downtown Louisville and houses eight of the university’s 12 colleges and 
schools. The Health Sciences Center is located in downtown Louisville’s 
medical complex and is home to our health-related programs, University of 
Louisville Hospital and UofL Health – Jewish Hospital. The UofL Health 
enterprise includes an additional three hospitals, four medical centers, 
Frazier Rehab Center, Brown Cancer Center and nearly 250 physician 
practice locations. The centerpiece of Shelby Campus, located in eastern 
Jefferson County, is the ShelbyHurst Research and Office Park. 

OUR MISSION
The University of Louisville 
pursues excellence and 
inclusiveness in its work to 
educate and serve its community 
through:

• teaching diverse undergraduate, 
graduate and professional 
students in order to develop 
engaged citizens, leaders and 
scholars;

• practicing and applying 
research, scholarship and 
creative activity; and

• providing engaged service 
and outreach that improve 
the quality of life for local and 
global communities.

The university is committed 
to achieving preeminence as a 
nationally recognized anti-racist 
metropolitan research university.

OUR VISION
The University of Louisville will 
be recognized as a great place 
to learn, a great place to work 
and a great place in which to 
invest because we will celebrate 
diversity, foster equity and strive 
for inclusion.
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Pan African Studies 
department in Kentucky  

Kentucky college or 
university to open a full-

service LGBT Center

Housing community in 
the South for LGBTQ+ 
students and allies

Endowed chair in 
LGBT studies in the 
United States

UOFL LEADS THE WAY

1st
Only

Institution to launch AAMC curriculum with LGBT 
competencies for medical students, through the 

eQuality project

graduate certificate in 
African American Theatre 

in the United States

NATIONAL RECOGNITION

HOW UOFL COMPARES TO OTHER 
COLLEGES AND UNIVERSITIES  

OFFICE OF DIVERSITY & EQUITY UNITS

59%

The Education Trust rated UofL with an A, indicating 
the percentage of Black and Latinx students on 
campus was representative of the state’s Black and 
Latinx populations 

Named a 2020 HEED 
Diversity Champion

Named among 
America’s “Best 

of the Best” 
LGBTQ-friendly 

universities for the 
sixth year by Campus 

Pride IndexRecipient of INSIGHT Into Diversity magazine’s Higher 
Education Excellence in Diversity (HEED) Award for 
the seventh year in a row, and Health Professions HEED 
Award for the past two years 

20 20

Enrollment — URM Undergraduate

Institution 2019

Eastern KY University 11.9%

Morehead 7.76%

Murray 10.82%

Northern KY University 13%

UK 16.47%

UofL 23.01%

Western KY University 15.5%

*Data from Kentucky Council on Postsecondary Education 
Under Represented Minorities (URM) includes those who self-report as American 
Indian/Alaska Native, Black, Hispanic, Native Hawaiian/Other Pacific Islander, and two 
or more races  

increase in number of underrepresented 
minorities who earned STEM degrees in 
the 2018-19 academic year compared to 
the 2014-15 academic year

• Health Sciences Center Office of Diversity  
and Inclusion

• LGBT Center-Health Sciences Center

Now in one space at the new Cultural and Equity 
Center:

• Cultural Center

• Diversity Education and Inclusive Excellence

• LGBT Center

• Muhammad Ali Institute for Peace and Justice

• Women’s Center
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THE POWER OF PARTNERSHIPS
Our status as a top research 
university and community 
leader has attracted industry 
collaborations that bring 
innovations to the marketplace 
and give our students a chance 
to work and learn in cutting-
edge R&D facilities.  

• FirstBuild, a global co-
creation community backed 
by GE Appliances, with a 
state-of-the-art microfactory 
located on Belknap Campus

• Envirome Institute, a 
multidisciplinary group 
dedicated to turning scientific 
discoveries into actionable 
knowledge to help build 
healthier cities

• Trager Institute for 
Sustainable Health and 
Optimal Aging

• The Yum! Center for Global 
Franchise Excellence, the first 
business program of its kind 
at a public university

• Conn Center for Renewable 
Energy Research

• Youth Violence Prevention 
Research Center, recognized 
by the Centers for Disease 
Control and Prevention as 
one of only seven national 
Centers of Excellence in 
Youth Violence Prevention

• A partnership with the 
IBM Global Education and 
Skills Academy to provide 
students, faculty, businesses 
and the military access to the 
most innovative technologies 
impacting our world

• The first-of-its-kind Pfizer 
Center of Excellence, a 
collaboration aimed at 
determining the human 
health burden of important 
infectious diseases 
and potential vaccine 
effectiveness

Join the Change 
This is a time of change in our nation and state. Cardinal leadership is a guiding force 
moving the University of Louisville toward a more equitable and inclusive future. As an 
institution that represents many diverse perspectives and backgrounds, we are taking bold 
action toward racial equity.

In the summer of 2020, President Neeli Bendapudi charged the Commission on Diversity 
and Racial Equality (CODRE) to bring forth recommendations that steer UofL in becoming 
a premier anti-racist metropolitan research university.

The Cardinals Anti-Racism Agenda (CARA) is our unyielding commitment to address 
systemic racism and build a better world here and beyond. The agenda, now in the final 
stages of development, underscores the strategic vision of the university as a great place to 
learn, work and invest through celebration of the unique attributes every individual brings 
to the university community.

Representatives from throughout UofL’s campuses — faculty, staff, students, trainees 
(residents and post docs) and administration — helped develop the agenda. These 
five subgroups of the taskforce have carefully and thoughtfully drafted a report of six 
priority areas, and action steps. Completion of a final plan, along with implementation, 
is expected this year. Our new vice president for diversity and equity will have 
responsibility for the final shaping and execution of the plan. 

The six broad priority areas are:

• Culture, policies, practices and procedures

• Equity in work, compensation, professional development and reward

• Curriculum and instruction

• Images and communication

• Recruitment and retention of diverse talent

• University and community relationships

To track the effectiveness and impact of the CARA initiative, and to provide transparency of 
the university’s progress, the taskforce has proposed an accessible diversity data dashboard.
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RESEARCH POWERHOUSE + COMMUNITY CHANGE AGENT
UofL’s uncommon combination of strengths creates exceptional opportunities for  
collaboration, innovation

For nearly 50 years, the Carnegie Classification has been used to recognize institutional 
diversity in U.S. higher education. The University of Louisville is one of only 131 universities in 
the nation classified as “R1: Doctoral Universities – Very High Research Activity,” and one of 
360 universities to earn the elective “Community Engagement” classification.

But it is the union of these distinctions that makes UofL truly unique.

Of the more than 4,000 universities in the nation, only 73 hold both R1 and Community 
Engagement classifications. 
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THE CARDINAL 
PRINCIPLES
The university follows 
a set of guiding 
principles that shape 
our community and our 
actions. Every member 
of the UofL Family is 
expected to follow 
these values: 

C
Let us be a university 
that is a Community 
of Care. Care for self, 
care for one another as 
the Cardinal Family and 
care for the community 
beyond. We are a 
community—not just a 
collection of individuals. 
We are a community—
not just buildings 
connected by an HVAC 
system.

Campus Movement 
Every unit throughout campus is laying new groundwork to break down barriers and make 
changes that reflect our diversity, equity and inclusion goals. 

• Leaders at many schools and units have set aside funding to support dedicated diversity, 
equity and inclusion positions at the director, assistant dean and associate dean levels.

• Human Resources has developed an affirmative action review process for faculty tenure and 
promotions, seeking to understand whether decisions adversely impact members of certain 
groups.

• The Ascending Star Fellowship provides mentorship, funding and other support to high-
performing associate professors. 

• Several faculty of color have received support from their deans and the Office of Diversity 
and Equity to participate in the National Center for Faculty Development and Diversity’s 
Faculty Success Program. 

• Staff and faculty have opportunities to take part in education on the topics of implicit bias, 
microagressions, power and privilege, health disparities and racial justice.

• A Lunch and Learn series helps welcome, mentor and retain Black faculty, with plans to 
extend to Hispanic and Latino faculty. A new Employee Resource Group is focused on 
faculty and staff who identify as Asian Americans and Pacific Islanders.

• Development of a faculty search document, Strategies and Tactics for Recruiting to Increase 
Diversity and Excellence (STRIDE), will help lead to workforce change.

• An initiative is underway to incorporate diversity and equity in university onboarding, 
leadership and retention programs, policies and practices. 

• Programs and services to support employees and students experiencing racial trauma give 
credence to one of UofL’s guiding principles as a Community of Care.

• Undergraduate Student Success Taskforce aims to make it easier for underrepresented, 
underfunded and first-generation students to have an equal opportunity for achievement. 

• A course for first-year students taught by the Student Success Center has been revised to more 
intentionally thread themes of diversity, equity and inclusion throughout the curriculum. 

• Advancement is raising funds for student financial support aimed at racial equity. 
Examples include the School of Nursing’s Breonna Taylor Memorial Scholarship, the 
School of Medicine’s endowed fund to combat racial inequality and the J.B. Speed School of 
Engineering’s diversity education scholarship through Toyota’s investment.

UofL’s new 
Cultural and 
Equity Center

A
Accountability. We 
keep our promises. We 
own mistakes. We are 
accountable to the team.
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BY THE NUMBERS
(FALL 2020)

Current student origins

# of countries represented:  95

# of U.S. states and territories:  53

# of Kentucky counties:  117

Enrollment
(TOTAL STUDENT POPULATION)

In-state:  16,858

Indiana reciprocity:  902

Out of state**:  4,924

Academic accomplishments
(AY 2019-20)

Degrees/credentials conferred 

Doctoral degree professional 
practice:  443

Doctoral degree research/
scholarship:  143

Master’s:  1,359

Post-baccalaureate certificate: 169

Baccalaureate:  3,112

Associates:  5

Certificate:  45

Total:  5,276

 *  Indicates permanent residence at the time  
of first admission to UofL

 **  Excludes Indiana reciprocity total

Graduation rate 

Six-year graduation rate for first- 
time, full-time, baccalaureate 
degree-seeking students entering 
fall 2014:  60.4%

Retention rate 

First-year retention rate for first-
time, full-time, baccalaureate 
degree-seeking students entering 
fall 2019:  80.9% 

Average ACT 

Average ACT of first-time, 
full-time, baccalaureate degree-
seeking students entering fall 
2018:  25.0

Budget
(PROJECTED/BUDGETED DATA FOR FY 2020-21)

Actual grant & contract awards
(FY 2020)

Source: Office 
of the Executive 
Vice President 
for Research and 
Innovation

FUNDING SOURCE NUMBER OF AWARDS AMOUNT RECEIVED

Federal government 209 $95,433,651

Federal flow-through 163 $23,418,521

Industry 46 $15,997,425

International 3 $4,143,913

Local government 10 $1,188,659

Other 3 $113,162

Private non-profit 98 $10,590,985

State government 28 $10,737,492

Subtotal 560 $161,623,808

Clinical trials 322 $7,877,720

Total 950 $169,501,528

DIRECT UNIVERSITY REVENUES 

Tuition and fees:  
$326M

State appropriation:  
$127M

Grants and contracts:  
$131M

Athletics:  
$107M

Other*:  
$533M

Total:  
$1.224B

AFFILIATED HEALTH CARE ENTERPRISE: $1.25B 
Total Value (combined): $2.481B

DIRECT UNIVERSITY EXPENDITURES 

Salaries:  
$556M

Fringe benefits:  
$146M

Operating expenses:  
$355M

Student financial aid:  
$135M

Debt service:  
$54M

Total:  
$1.245B

* Other includes: gifts, endowments and hospital affiliation funds
Source: Office of Budget and Financial Planning

R
Respect, irrespective 
of position. We respect 
each other’s humanity 
and dignity, no matter 
what our positions in 
the organization are. We 
also respect our right to 
differing and conflicting 
positions on issues. 
We will be a place that 
prepares students for 
ideas, not protects 
students from ideas.

THE CARDINAL 
PRINCIPLES
The university follows 
a set of guiding 
principles that shape 
our community and our 
actions. Every member 
of the UofL Family is 
expected to follow 
these values: 

D
Diversity and Inclusion. 
We celebrate diversity 
of thought, perspectives 
and life experiences. 
As our state motto 
declares: United We 
Stand, Divided We Fall. 
We want everyone, in 
the richness of all of 
their many unique and 
intersecting identities, 
to feel included in the 
Cardinal fold.
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Strategic Plan 
In fall 2018, President Neeli Bendapudi initiated a university-wide strategic 
planning process.  The 2019- 2022 Strategic Plan was adopted, in principle, 
by the University of Louisville Board of Trustees on August 27, 2019, 
signaling the beginning of an exciting, new chapter in our university’s story. 

Key themes

• Preparing students for the careers and workplaces of tomorrow through 
career readiness and experiential learning

• Creating knowledge that changes lives throughout the world and starting 
that change in our backyard

• Attracting and developing the very best people in our students, faculty 
and staff

• Creating an environment where all people know they are valued for their 
contributions  

• Telling our story to the community and the world and leveraging that 
story to grow partnerships and increase support  

Integrity and 
Transparency. We will 
be true to our mission 
of an urban research 
university to create, 
disseminate and apply 
knowledge. Integrity 
is our collective 
commitment to make 
decisions with the 
best interests of our 
university in mind and 
to share the decision-
making rationale and the 
outcomes.

I

THE CARDINAL 
PRINCIPLES
The university follows 
a set of guiding 
principles that shape 
our community and our 
actions. Every member 
of the UofL Family is 
expected to follow 
these values: 

N
Noble Purpose. Each 
of us will identify for 
ourselves the way 
in which we make a 
difference. We know 
we must solve the 
problems of access 
and affordability to 
give everyone the 
opportunity to find and 
pursue their own noble 
purpose.
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Strategies 

UofL is a great place to learn because we prepare students for success now, 
next and beyond.  We are redefining student success by investing in the 
whole student to unleash their potential and prepare them for the careers, 
workplaces and challenges of a complex tomorrow. 

• Attract and graduate the most talented, diverse student body through 
meaningful and structured commitment to student success 

• Engage every undergraduate student in required, meaningful 
experiential learning opportunities

• Engage students in research that will bolster our prominence among 
Carnegie-classified Research 1 universities

UofL is a great place to work because it is a workplace dedicated to personal 
growth and professional development.  We accomplish this by fostering a 
culture where faculty, staff and administration live our institutional values, 
the Cardinal Principles.

• Become an employer of choice that intentionally attracts and retains 
the most talented, diverse faculty and staff through meaningful and 
structured commitment to employee success 

• Inspire a culture of care, trust, accountability, equity and transparency 
by embedding the Cardinal Principles in the fabric of the university  

• Provide all faculty and staff fair and equitable compensation, recognizing 
that our employees are critical to attaining institutional success  

UofL is a great place in which to invest because of our demonstrated impact 
on the economic, social and cultural health and well-being of Louisville, the 
commonwealth and beyond.  We are a research and innovation powerhouse 
that is dynamically connected to our local and global community. 

• Increase productivity and innovation in research, scholarship and 
creative activities, addressing the Grand Challenges to bolster our 
prominence among Carnegie-classified Research 1 universities  

• Improve the ease and impact of partnering with the university by 
building and stewarding mutually beneficial relationships that support 
student success, faculty productivity and staff development  

• Create social, cultural and learning opportunities that bring people to 
campus and bring the campus to people through virtual and external 
partnerships that improve the quality of life by leveraging faculty, staff 
and student expertise and talent 

A
Agility. We will 
recognize that things 
change and when they 
do, we must change 
things. We know that 
when adaptation 
in an organization 
does not keep pace 
with adaptation in 
the environment, the 
organization will not 
survive.

THE CARDINAL 
PRINCIPLES
The university follows 
a set of guiding 
principles that shape 
our community and our 
actions. Every member 
of the UofL Family is 
expected to follow 
these values: 

L
Leadership. We 
recognize that 
management is a 
position but leadership 
is an activity. We will all 
behave as owners of the 
University of Louisville 
because we are. “We 
are UofL” is not just a 
hashtag or a slogan. 
It is our declaration 
of leadership and 
ownership.



The  
Position

The vice president for diversity and 
equity (VPDE or vice president) 
provides leadership to create and 
maintain a campus environment 
that reflects UofL’s mission, vision 
and values as a premier anti-racist 
metropolitan research university. 
With the steadfast support of the 
president, provost and other senior 
leaders, the VPDE will catalyze 
institutional change, particularly 
among students and staff, to 
ensure the university is fully living 
out its stated values to create 
inclusion and belonging for every 
member of the Cardinal family 
while driving us closer to our CPE 
Diversity Plan goals.
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The vice president's priorities include: 

1. Articulate a clear and common vision to create a 
diverse, equitable and inclusion-oriented culture 
across the institution

2. Lead and advance initiatives and partnering with 
administrative and academic units to build stronger 
relationships among key constituencies 

3. Lead efforts to assess the impact, effectiveness and 
efficiency of current and proposed diversity and 
equity programs 

The VPDE reports directly to the President and 
serves as a member of the President’s Cabinet, 
Senior Leadership Team and other key institutional 
committees.

Qualifications

Minimum requirements include a master’s degree and 
at least seven years of diversity, equity and inclusion 
(DEI) experience. Additional requirements include 
demonstrated experience driving DEI strategies; 
depth of knowledge and fluency in the principles and 
language of DEI, anti-racism, and inclusive excellence, 
and the ability to bring forth thought leadership 
internally and externally to affect positive change; and 
experience leading teams and influencing partners, 
peers, and constituents.



APPLICATION & NOMINATION PROCESS 
The Search Committee will begin reviewing 
applications immediately and will continue 
to accept applications and nominations 
until the position is filled. Complete 
applications received by September 30, 
2021, will be assured full consideration. A 
resume or curriculum vitae with a cover 
letter that addresses the responsibilities 
and requirements outlined in the position 
specification may be submitted via the 
Spelman Johnson website at  
spelmanjohnson.com/open-positions.

Confidential inquiries and nominations 
should be directed to Jim Norfleet, Practice 
Leader and Senior Consultant, at jmn@
spelmanjohnson.com. Applicants needing 
reasonable accommodation to participate 
in the application process should contact 
Spelman Johnson at 413-529-2895.

louisville.edu

The University of Louisville is an equal opportunity, affirmative action employer, and is committed to providing employment opportunities to 

all qualified applicants without regard to race, sex, age, color, national origin, ethnicity, creed, religion, disability, genetic information, sexual 

orientation, gender, gender identity and expression, marital status, pregnancy, or veteran status.


