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What is a Pillar? 

A pillar is both a structural object used for support, and a fundamental precept used by 

various religious traditions to guide the actions of its believers for future fulfillment.  As 

such, pillars within an organization can both support and guide an organization.  

 

What is a Pillar within Student Affairs at Gonzaga University?  

Our 3 divisional pillars are commitments that each person in Student Affairs is responsible 

for infusing into their work.  These 3 pillars were selected because we believe the skills and 

experiences inspire are integral to fulfilling a Jesuit education and will support our students 

in maximizing their student experience. The pillars are designed to prepare students for 

lives of leadership and service for the common good. 

 

The 3 Student Affairs Pillars 

1. Diversity, Equity, & Inclusion 

2. Integrated Approach to Student Learning & Development 

3. Student Wellbeing & Flourishing 

These 3 pillars guide why and how are work is done. They also inform how we measure and 

communicate the impacts we are having on student learning and the Gonzaga experience.  

For example, we use a DEI lens when approaching how we serve our patients in Health and 

Counseling Services because we recognize the unique experiences and needs of our 

students; New Student and Family Programs infuses lessons of wellbeing and flourishing 

into Orientation because they understand that providing students with wellbeing skills will 

help them flourish at Gonzaga;  and the Lincoln LGBTQ+ Center uses integrated learning 

approaches when incorporating conversations of power and privilege and the history of 

the LGBTQ+ movements into trainings and programs.  

 

What is a Community of Practice? 

“A Community of Practice is a group of people who share a common concern, passion 

about a topic and come together with a facilitator to deepen their knowledge and 

expertise in this area. Communities, unlike teams and other structures, need to invite the 

interaction that makes them alive” (Wenger, McDermott, & Snyder, 2002).  

 

What is a Community of Practice within Student Affairs at Gonzaga University?  

Inspired by the elements of Wenger, McDermott and Synder’s work, when the Division of 

Student Affairs underwent a reorganization in January 2022, we adopted the “Community 

of Practice (COP)” model to describe our 3 groupings of functional areas.  The 3 groups are 

named after our 3 pillars. For us, the Communities of Practice Model act as both an 
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organizational structural tool, and a way to ensure that we are cementing our divisional 

commitment to advance each pillar. Each of the 3 Communities of Practice is led by a Dean 

who guides the individuals within their COP in deepening their knowledge and expertise in 

their practice.  

 

The 3 Student Affairs Communities of Practice 

1. Diversity, Equity, and Inclusion 

2. Integrated Approach to Student Learning & Development 

3. Student Wellbeing & Flourishing 

 

 

How do the Communities of Practice and Pillars work together?  

While furthering the pillars is the responsibility of every Student Affairs staff member, we 

look to the 3 unique Community of Practices as our guides because each of them is 

comprised of experts in their own field and therefore may be more knowledgeable, 

informed and tapped into research and national trends on a specific pillar. For example, the 

Student Wellbeing & Flourishing Community of Practice may illuminate a new issue or trend 

that the entire division should address or receive training on. 

 

The Titles of the 3 Deans within Student Affairs 

1. Joan Iva Fawcett, Dean for Social Justice Leadership & Community Empowerment 

2. Paula Smith, Dean for Student Wellbeing 

3. Matt Lamsma, Dean for Student Development 
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Why do the Deans have different titles than the Pillars and Communities of Practice? 

From a theoretical perspective, the work of the Pillars and Communities of Practice is 

divisional work and therefore owned by the division and not relegated to one person or 

position. From a practical perspective, the Dean’s titles do not mirror the Pillar 

Names/Communities of Practice for a few reasons, either the names were very long, or the 

title would have been too similar to an existing position on campus.  


